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CAPE ELIZABETH SCHOOLS 

Our Mission 
CAPE Schools open minds and open doors. 

Our mission is to ens11re that all of o11r studellts develop the lmowledge, skills, behaviors, 
llflfl.-attitudes to become successful illdivicluds and citizens. 

Our Vision 
We empower students with the academic, personal, and social knowledge and skills 

needed to build fulfilling and engaged lives. 
Cape Elizabeth Schools will be one of the top public school systems in the U.S. havillg 
created a dy11amic orgaRization which inspires all enthusiastic, innovative anG
ooJ.I.aOOrative environment that results-Ht-a high level of learning and achievement for all. 

Our Beliefs Values 

Community: We value the connections among our school, local, 
and global communities that foster meaningful participation in a 
dynamic and diverse world. 

Academics: We value rich and varied learning experiences that 
support critical thinking, perseverance, effective communication, 
and independent and collaborative work inside and outside of the 
classroom. 

Passion: We value personal investment in learning in an 
environment that nourishes joy and creativity, protects risk-taking, 
and cultivates individual expression. 

Ethics: We value decision-making and actions guided by the 
principles of personal integrity, empathy, responsibility, and 
respect for self and others. 

Abo at 8tttdents and Learning, 'Ne believe that: 
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• All studeuts can leam 

• All students should be challeuged and supported in their learni-ng 

• All stHdeuts have abilities and taleuts that are worthy of being recognized and 
developed 

• All students ben~fit •shen they are he-ld to clear and appropriate expectat-ioo,s 

• As educators, we will connect with the strengths aud passion for learning of each 
EBffient by providing a meaningfHl aud engaging education 

• Education must prepare students to become competent individuals and productive 
citizeus 

About Teachers ami Teachil:!g, we believe that: 

• Teachers need time for collaboratioH,-reflection and professioHal development on a 
regular, consisteut basis 

• Teachers ueed to understand and address the different learniug styles of their studeuts 

• Our commuHity expects, values, <mel supports excelleHce iu teaclling 

AOOut schools as Learning Cewmnnities, we believe that: 

• Students and staff-have the right to a safe, respectful, and challenging enYironment 
coudncive to learning 

• Educatiou is a shared responsibility amoug shtdents, teacners, staff, parents, a!lEl the 
comnmnity 

• A wide range of learniug opportnnities mnst be provided iu order for our students and 
staff to be snccessful 

• The quality of relationships directly impacts learniug and achievement 

ADOPTED: Prior to 1991 
REVIEWED AND ACCEPTED: 1991 
REVISED: October 12,2004 
Revised: May 8, 2012 
ADOPTED: 
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Code: GBEC 

The ""~""'' \}QCJI: cJ. elf i)j ]~ ~\152[-'if.C.\() gni Z&~. t.h£! (.ll I ~\ih \lU 5.m. Clf1J.l •. ),l}:Llg \l \'J.l\?JlP <;n GY Llf(C J1£S\\eJds .. 
cl.is.~c)$~2 •.. l.~ .. fJ.unjrc;cw;cL.thr~xJTiay,r<;s.rJ.tt.in.?~ri.clr\~J?~r;mn\\l.rmciJ'clmilyprqlJJ.~I)1.~ .... A\. .. th<C .. ~"ll11.£. 
!.inw,Jh\: Board is ~];;(),.seriously concerned about the effects of alcohol andJ,>H>thel' drug 
dependency upon an employee's job performance and ability to serve as a role model for our 
students. ·+hc"fB~Ie-Gat1e E fti':iJl~Seltt"'ll-+lmH'fJ.en.481"'iffi·.a·l"'+t&y-w+;ic~'WiH·&ifk>fflj'h0J't'*"·*'· 
-a~»Ytai .. H .... -frnt1·+--+h·e-trse-H-l&t:Jhz.}]-rtttEJ.Iei'-etfl·ertl-R:+g'S-·yrf1·x:YF-tf7·T&pB·Fti+tg--f~+f-\,v nr-k-~-rx_ .. "'"l-'-ft:-trm-i-t-tg-i +tt:-i-f-EH-r~i-es-,---t:tt'-· 

Hf.'ttHg i iHHHiHH\0Hrf·!'e5j~bi.J.i+y; in I en 0-ojy-wheJ+·ilt>Ct!l~fS~c'fOO~·k·e-cBffeBfi~~·tp~imlJr 
Ht:t·k+H--Whtf1-Re€i:"S+i-ffi'J'·--i:H-'l{.f-rrFB-v-i{-}-e-fl4~"---'-l..-:0-i:H'~-Hf3fX-W{~::utHi'1-/·1fl+l-Bi~·-\¥f.tfl-+htLSG-h0i.::Y1-s-ys!:-e+ti.:S .. .st-H+td·E!-f{:}.~r 

€-H-f hf-\;tf;t-r-tdft-t-ed--t H-+i-l::lft.Stitfl-6€-B-htts.e-"1·5-+Fh:'lF1:-t·lUi-f.)t~y-H+ttf--i5-·UfJf7-J.j.B-itf_"tl·€·{# .. -ttll-:Tefu+ftl-·&)c:Yt€-Flt-·etr1tTh+y.ee:r.-

A·,··~--The Board believes strongly that all employees and students should be able to work and 
learn in an environment free, from alcohol andi"*'Hl·heF drug abuse. Accordingly, the clis+Ff£+\}I)LliQ 

expects all employees to report for work and to perform their duties in a manner which does not 
jeopardize the health, safety and well-;being of co~.~ workers and students.~l'+l<2+'<cJ,nH1·t.l'l€·5eh<+el-· 
-5)'·-Si:etl+--

No employee shall distribute, dispense, possess, use or be under the inf1uence of any alcoholic 
beverage, malt beverage or fortified wine or other intoxicating liquor. Nor shall an employee 
unlawfully manufacture, distribute, dispense, possess, use or be under the influence of any 
narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, anabolic steroid or any 
other controlled substance (as defined in ~~)J).;~J\IL~;;JJl!!:Q.h'gi) .. \19Lss:~lii''Lf((;2 \d)he federal am!-

IJlJZ.,b. ME;iA.§JJQJJ,.This stafl{4ffFt}ef.eHnehre+-applies;before, during and after school hours,,f\1 
s~ho\+! or in any other school system location, defined as follows: 

"School system location'·'·" means in any school building or on any school 
premises; in any school···--··:owned vehicle or in any other school·-;,approved 
vehicle used to fmMfnwltrl]JlSp.o;:t~ students to and from school or school activities; 
oti school property at any school~;sponsored or school-capproved activity, event 
or function, such as a field trip, or athletic event, where students are under the 
jurisdiction of the school, unit; or during any period of time such employee is 
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PARENT INVOLVEMENT IN TITLE I PROGRAMS 
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[NOTE: The NCLB Act requires school units receiving Title I funds to develop a detailed 
policy on parent involvement.  The Act also requires each individual school to have a parent 
involvement policy.  There is a provision in the Act that allows school units to consolidate the 
parent involvement requirements into a single policy, and we have chosen this route in this 
sample.  However, local Boards should be aware that they may adopt separate policies 
concerning school unit and school parent involvement responsibilities if they wish.   
 
This policy outlines the content required by the NCLB Act, but local Boards will need to 
include further information about how these requirements will be met in their particular 
school unit and schools.  The NCLB Act requires that parent involvement policies be 
developed “jointly with” parents of participating children, and local school units should be 
sure to comply with this requirement.] 
 

 
 
The Board endorses the recognizes that parent involvement goalsis a significant factor in the 
academic achievement of Title Istudents and in improving the quality of our schools.  The Board 
encourages the regular participation by parents/guardians in all aspects of the school system’s 
parents of students in Title I programs. 
 
For the purpose of this policy, “parents/guardians” includes other family members to become 
involved in supervising the child’s schooling. 
 
 
I. DISTRICT-LEVEL PARENT INVOLVEMENT POLICY 
 
In compliance with federal law,their education and to participate in programs and activities 
offered by the school unit will develop.  To that end, this policy has been developed jointly with, 
agree on with , and distribute to parents of children participatingstudents in the school system’s 
Title I programs a written district-level parent involvement policy. 
 
Annually,This policy outlines how the school unit and each school will support and implement 
parent involvement activities.  The Superintendent is responsible for designating appropriate 
personnel to carry out the school unit responsibilities described in this policy. 
 
Development of Title I Plan 
[NOTE: Local Boards should replace the following bullets with descriptions of how the 
particular requirements will be met at the school unit and/or individual school level] 
 

• How the school unit will involve parents/guardians will have opportunities to participate 
in the evaluation of the content and effectiveness of  in developing the school unit’s 
parent involvement policy and in using the findings of the evaluation to design strategies 
for moreTitle I plan [NOTE: schools identified for improvement under the NCLB Act 
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must also include information about how parents will be involved in the process for 
school review and improvement]; 

 
Support for Parent Involvement Activities 
 

• How the school unit will provide coordination, technical assistance and other support 
necessary to assist each Title I school in planning and implementing effective parent 
involvement and to make revisions to the policyto improve student academic achievement 
and school performance. 

 
II. SCHOOL-PARENT INVOLVEMENT POLICY 
 

• As required by law, The school unit and each school in the school unit that receives Title 
I funds shall jointly develop with parents/guardians of children served in the program a 
school parent/guardianwill support and build parental and community involvement 
policyin the schools, including “School-Parent Compact” outlining the manner in which 
parents, school staff, and students will share the responsibility for improved student 
academic the following activities:  

 
 

[Note: The law specifies a number of activities that are required (those beginning with 
“shall” below) as well as some that are optional for school units to provide.  The final 
list of activities included here should reflect local decisions.] 

• Shall provide assistance to parents in understanding state and local achievement 
in meeting State standards.  The school policy will be distributed to  and 
assessments and how they can work with teachers to improve their child’s 
achievement; 

• Shall provide materials and training to help parents work with their child to 
improve achievement (such as literary training and use of technology); 

• Shall educate teachers, pupil services personnel, principals and other staff, with 
the assistance of parents/guardians, in the value of parent involvement and 
methods to foster and increase parent involvement in the schools; 

• Shall, to the extent feasible and appropriate, coordinate parent involvement 
programs and activities with public and private preschool programs to support 
parent involvement in the education of their child; 

• May involve parents in the development of teacher training to improve its 
effectiveness; 

• May provide necessary literacy training from Title I funds if “all other 
reasonable available sources of funding for such training” has been exhausted; 

• May pay reasonable and necessary expenses associated with local parental 
involvement activities (including transportation and child care costs), to enable 
parents to participate in school-related meetings and training; 

• May train parents to enhance the involvement of other parents; 
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• May arrange school meetings at a variety of times or conduct in-home 
conferences between teachers and other appropriate school staff with parents 
who are unable to attend meetings at school; 

• May adopt and implement model approaches to improving parental involvement; 
• May establish a district-wide parent advisory council to provide advice on 

matters related to parent involvement; 
• Shall provide “such other reasonable support for parental involvement activities 

as parents may request.” 
 
School-Level Activities 
 
The following activities shall be conducted in each school for parents of children participating in 
Title I: 
 

• An annual meeting shall be held to inform parents about Title I and its requirements, and 
the right of parents to be involved. 

• Parents will be included in the planning, review and improvement of Title I programs, 
policies and procedures. 

• Parents will be provided with the following: 
o Timely information about Title I programs; 
o A description and explanation of the school’s Title I programs.curriculum, forms 

of academic assessment and expected student proficiency levels; 
 

o The “At parent request, opportunities for regular meetings so that parents can 
make suggestions and to participate, as appropriate, in decisions relating to their 
child’s education; 

o Meetings will be held at flexible times, such as mornings or evenings to 
encourage parent participation. 

 
School-Parent Compact” 
 
Each school shall: develop with parents a school-parent compact that outlines how parents, 
school staff and students will share the responsibility for improving academic achievement and 
helping students to meet the state’s academic standards. 
 
 A. Describe[NOTE: The law contains specific elements that must be included in 
the compact: 
Description of the school’s responsibility to provide high -quality curriculum and instruction 

in a supportive and effective learning environment enabling that enables the 
children in the Title I programprograms to meet the State’s student academic 
achievement standards; 

 
1)  B. Indicate, and the ways in which parentseach parent will be responsible 

for supporting their children’s learning, such as monitoring attendance, homework 
completion, monitoring and television watching,; volunteering in the their child’s 
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classroom,; and participating, as appropriate, in decisions relatedrelating to their 
children’s the education of their children and positive use of extra-
curricularextracurricular time; and 

 
2)  C. Address the importance of parent-teacher communication between 

teachers and parents on an ongoing basis, with through, at a minimum, : 
a) Parent-teacher conferences,  in elementary schools, at least annually, during 

which the compact shall be discussed as it relates to the individual child’s 
achievement; 

b) Frequent reports to parents, and  on their children’s progress; 
a)c) Reasonable access to staff., opportunities to volunteer and participate in 

their child’s class, and observation of classroom activities. ] 
 
III. PARENT INVOLVEMENT MEETINGS 
 
Each Policy Evaluation and Revisions  
 
The school receiving Title I funds shall conveneunit will conduct an annual meeting to which 
all parents/guardians of eligible children shall be invited to inform them about the school’s 
participation in Title I and to involve them in the planning, review, and 
improvementevaluation of the school’seffectiveness of this policy in improving the academic 
quality of the schools.  Based on this evaluation, the policy and Title I programs and the will be 
revised if necessary to improve parent involvement policy..  
 
In additionDistribution of Policy 
 
This policy shall be distributed to the required annual meeting, at least one other meeting 
shall be held at various times of the day and/or evenings for parents/guardians of all students 
participating in Title I programs. 
 

These meetings shall be used[NOTE: The law requires that local school units and 
schools must, to the extent practicable, provide “full opportunities for the participation of 
parents with: 

 
 A. Information about programs the school provides under Title I; 
 
 B. A description and explanation of the curriculum in use at the school, the forms of 

academic assessment used to measure student progress, and the limited English 
proficiency level students are expected to meet; 

 
 C. Opportunities to formulate suggestions and to participate, as appropriate, in 

decisions relating to the education of their, parents with disabilities, and parents 
of migratory children; and  
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 D. The opportunity to submit comments to the district level if they are dissatisfied 
with the school-wide Title I program. 

 
Title I funding, if sufficient, may be used to facilitate parent/guardian attendance at 
meetings through the payment of transportation and childcare costs. 

 
 
IV. PARENT RELATIONS 
 
Parents/guardians of children identified for participation ...in a Title I program shall 
receive from the building principal and Title I staff an explanation of the reasons 
supporting their child’s selection, a set of objectives to be addressed, and a description of 
the services to be provided.  Parents will receive regular reports on their child’s progress 
and be provided opportunities to meet with the classroom and Title I teachers.  Parents will 
also receive training, materials, and suggestions as to how theyformat and…language such 
parents can assist in the education of their children at home.  understand.”] 
 
V. DELEGATION OF RESPONSIBILITY 
 

The Superintendent/designee shall be responsible for ensuring that the school unit’s Title 
I plan, programs, and parent involvement policies comply with applicable law and 
regulations and for developing administrative procedures, as needed, to implement this 
policy. 

 
Legal References: 20 U.S.C. § 6318  
Adopted: October 13, 2009 
 


































